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Public Domain Information and Content 



World Health 
Organization RFP 
AI/NLP Digital Human 









Liskov Substitution Principle

Makes Good Coffee Better Coffee with the same Grinder without 
breaking the Good Coffee Machine 

Let Φ(x) be a property provable about objects x of type T. Then Φ(y) 
should be true for objects y of type S where S is a subtype of T.

Sub Class Super Class

good coffee

better coffee
amazing coffee

(doesn’t break good coffee)
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Coffee Product 
Launch
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Since the internet started its 
mainstream march in the 1990ʼs, 

web developers and designers have 
widely accepted a rule known as 

“3-second rule of the web.”

The theory is that you have about 3 seconds to capture a visitorʼs attention. Longer 
than that and youʼll lose them. Some say itʼs 4 seconds, and others say 2.

Reference: How To Get Customers To Take Action, The 3 Second Rule December 9, 2013 By Scott Ellis

https://blog.kissmetrics.com/speed-is-a-killer/
https://blog.kissmetrics.com/speed-is-a-killer/
https://vsellis.com/how-to-get-customers-to-take-action-the-3-second-rule/
https://vsellis.com/author/scottellis/
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3 Second Rule applied to Personas, Coffee Market 
and Recommendations 
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Personas

1. Understand team capabilities and 
gaps, then put a hiring plan in place. 

2. Understand company’s strategic goals 
and allocated budget  

3. Review existing infrastructure from the 
lens of AWS Well-Architected 
framework

4. Meet with other department heads to 
understand their needs

Coffee Market Recommendations

1. Understand the 
Audience 

2. Learn from Market 
Leaders

3. Build Brand loyalty 

https://www.pikist.com/search?q=a+coffee+shop&page=18
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3-Seconds Hook for each Personas, Assumptions
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Babbler/Explorer

3-Secs  to Entice :  Taste & Value 

Purchases: 1 to 2 times a year

Duration: up to 5 years

Reviews: Not Likely

Social Media Engagement: Some

Age Group: 35 to 45

Lifetime Value: 10 purchases  $500

Entertainer/Party Host

3-Secs to  Show: Customer Service & Ethics

Purchases: 4 to 5 times a year

Duration: up to 15 years

Reviews:  Likely

Social Media Engagement: Moderate

Age Group: 40 to 55

Lifetime Value: 75 purchases $3,750

Connoisseur/Hobbyist

3-Secs to Demonstrate: Quality & Authenticity

Purchases: 6 to 11 times a year

Duration: up to 20  years

Reviews: Very  Likely

Social Media Engagement: Moderate

Age Group: 50 to 65

Lifetime Value: 220 purchases $11,000

https://www.pikrepo.com/frgao/woman-drinking-coffee-inside-starbucks-shop
https://www.pikrepo.com/frgao/woman-drinking-coffee-inside-starbucks-shop
https://pixnio.com/media/man-coffee-drinking-coffee-cup-indoors
https://pixnio.com/media/man-coffee-drinking-coffee-cup-indoors
https://www.pikist.com/search?q=barista+people+adult
https://www.pikist.com/search?q=barista+people+adult
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Customer Journey & Channel Strategy

27

Review & Repeat 
Purchase

From a positive 
experience the 
customer wants to write 
a positive review and 
purchase again 

LOYALTY

Order 
Processing 

Throughout purchasing, 
shipping, and delivery. 
Have a thoughtful well 
branded communication 
strategy

SERVICE

Product 
Acquisition 

First purchase or 
subscription purchase

PURCHASE

Brand 
Engagement

Like and subscribe to  
social media channels. 
Sign up for email 
newsletters and visit 
Kima online store. Add 
product to a shopping 
cart

CONSIDERATION 

Digital 
Advertising

SEO, Social Media Ads, 
Banner Ads, and SEM. 
Content marketing and 
social sharing

AWARENESS

Babbler/Explorer
Channels: Social Media, SEO/SEM, 
Content Marketing, Reviews

Entertainer/Party Host
Channels: Social Media, SEO/SEM, 
Content Marketing, Reviews, Ad 
Marketing, Video Content Marketing, 
Email Marketing

Connoisseur/Hobbyist
Channels: Video/Blog Content Marketing, 
Reviews, SEO/SEM, Email Marketing



KIMA JAMAICAN COFFEE 
BALANCED SMOOTHNESS, MELLON SWEET, CHOCOLATE FINISH

With a mild climate ideal for growing world-class coffee, taste the natural majesty 
of the mist-shrouded mountains, where KIMA beans are grown at the perfect 
elevation. This beautiful cool blue mist reduces sunlight and slows down cherry 
maturation. This has a truly remarkable effect on the aroma and taste of the 
beans.  

With sweet, nutty overtones, sparkling floral notes and bright acidity, savor one of 
the most distinguished flavors with an aroma that embodies the lively spirit and 
impossibly rich culture of Jamaica.

Region: Blue Mountain, Jamaica Supreme 

Processing: Washed

Grower: Mavis Bank Mill Estate and the Wallenford Estate,

Roaster: Jason

Elevation: 2,256 metres

Notes: Ethical packaging, shipped with X weeks of roast, message about quality 
processing preparation

Single Origin, Whole Bean, Medium Roast
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KIMA 3-Second Rule Recommendation Summary
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1. Jamaican Coffee in the title and URL for 
better SEO

2. Clear and descriptive  tasting notes ideal 
for SEO/SEM

3. Origin, Whole Bean/Ground, Roast Level 
at a glance  

4. Streamlined description targeted to the 
novice and informed coffee drinker 
describing the flavors and drinking 
experience 

5. Details describing Jamaican coffee to be 
ethical and authentic, highlighting 
known facts about coffee often missed 
by fake JBM sellers

6. Image of the authenticity seal 


